
 

Sprint 1 Planning Meeting Minutes: 
 
Attendees: Barbara Andino, Amelia DiGennaro, Damian Figueroa-Gonzalez, Moath Hussein 
Start time: 8:30 pm  
End time: 8:45 pm 
 
After discussion, the velocity of the team was estimated to be <Enter the estimated team 
velocity>. 
 
The product owner chose the following user stories to be done during the next sprint. They are 
ordered based on their priority. 

●​ User Story: 1 - As a team member, I want to coordinate our project for the semester, so 
that we are able to clearly define roles, timelines, expectations. I will create a product 
backlog and share it with the team by the end of the semester.  

●​ User Story: 2 - As a team member, I want to create and set up the risk assessment 
document with the correct formatting and structure to ensure the project deliverables are 
consistent and accurate.  

●​ User Story: 3 - As product owner, I want to finalize our project topic and define its scope, 
so that the team is aligned with the proper project expectations. 

●​ User Story: 4 - As a team member I’m interested in researching USB drop attacks, their 
threats, and providing good links to relevant information.  
 

The team members indicated their willingness to work on the following user stories. 
●​ Barbara Andino:  

○​ User Story 1: Create product backlog 
●​ Amelia DiGennaro: 

○​ User Story 2: Risk assessment template  
●​ Damian Figueroa-Gonzalez: 

○​ User Story 3: Define project scope  
●​ Moath Hussein:  

○​ User Story 4: Initial security risk research 
 
 
 
 
 
 
 
 
 
 


